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P U T  YO U R  S U P P LY  C H A I N  O N  A  D I E T:  M A K E  YO U R  P R O C E S S E S  L E A N E R 

A N D  AC H I E V E  T H E  FA S T E S T  R O I  W I T H  E L E C T R O N I C  T R A N S AC T I O N S

8 Case Studies of How Our 
Customers Increased Their ROI 
with SCM Solutions

Transactional processes in Procurement tie-up resources 

and result in disproportionately high process costs. This 

can have a negative impact on Procurement’s performance 

and, ultimately, on the product price, which can threaten 

a company’s competitive position in the global market. 

The highest potential for savings, however, is also in 

transactional Procurement. The high process costs 

resulting from the large number of recurring transactions 

can be reduced significantly through digitalization and 

standardization. Many companies are throwing money 

out the window on these processes because they put too 

much manpower into non-critical, tedious—and therefore 

expensive—tasks that could easily be automated instead. 

Experience dictates that up to 95% of all transactions in 

transactional Procurement are standard cases that do not 

require any special attention. 

“EFFICIENCY FUELS EFFECTIVENESS“

Digital SCM solutions eliminate expensive and error-

prone manual tasks, and free up resources for more 

critical strategic tasks. Digital purchase orders and order 

confirmations, delivery call offs and specific delivery 

concepts, such as Kanban and VMI, effectively make 

procurement processes leaner and sustainably reduce 

costs. Invoicing is next in line for a digital upgrade. It is the 
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perfect candidate because 

it is simple process that 

requires a high degree of 

manual input and tedious 

internal processes, which 

result in high process 

costs. 

From purchase orders, to 

goods receipt, to invoicing, 

Procurement has multiple 

“levers” at it´s disposal that 

can reduce lead times. By 

digitalizing transactional 

processes, Procurement 

In the course of a extensive 

re-engineering project, 

ZEISS re-structured a 

classic weak point in 

the supply chain: global 

transactional procurement. 

The entire purchase order 

and order confirmation 

process (Purchase Order 

Management/POM), 

including the goods delivery 

process, is now digital. This 

means that orders from 

can also increase 

process security and can 

reduce the occurrence 

of errors by up to 75%. 

This makes compliance 

with internal guidelines 

and regulations much 

easier. Digital processes 

can be implemented 

quickly, especially for 

purchase orders and order 

confirmations, leading to 

an above-average ROI in 

these areas. 

TRANSACTIONAL PROCUREMENT:  
ADDED VALUE WITH DIGITALIZATION

• Up to 80% fewer process costs for purchase orders

• Up to 70% fewer process costs for invoicing

• Up to 30% fewer costs for goods receipt management

• Concentrate resources on strategic tasks (costs, risks, 

innovation)

• Successfully implement global business transformation 

processes

CUSTOMER: ZEISS 
Leading international company in optical and  

optoelectrical technology

Branch: Manufacturing (High-tech)

HQ: Oberkochen, Germany

Revenue: EUR 4.88 billion Euro 

The following case studies provide real-world examples of how leading companies in manufacturing have re-engineered 

their order and invoice processes with digital software solutions. The studies cover a wide range of companies and sectors, 

from manufacturing to medical technology, and also cover processes from purchase orders, goods receipt, and invoicing. 

8 Real-World Success Stories

S U C C E S S  S TO R Y  # 1 :  F O C U S  O N  T H E  S U P P LY  C H A I N  W I T H  P O M  A N D  V M I

SAP are automatically sent 

to suppliers, who can then 

open them directly online 

and immediately generate 

an order confirmation. This 

high degree of automation 

reduces process costs for 

every order. Purchasers 

can see all of the open and 

completed orders in the 

portal and can rest assured 

that the orders will be 

transferred correctly and on-

time. More than 30% of the 

purchase orders in Europe 

are already digital. Thanks 

to the significantly shorter 

processing times and the 

improved quality of results, 

Procurement can focus on 

more strategic tasks. 

The goods receipt process 

has also been upgraded 

and is now more efficient 

thanks to WebEDIs for 

delivery call-offs, advanced 

shipping notifications and VMI 

(Vendor Managed Inventory). 

ZEISS currently shares its 

inventory, upper and lower 

limits, and requirements from 

SAP with its suppliers in the 

online portal. Suppliers can 

accurately create up-to-date 

forecasts based on current 

inventory levels and can 

independently plan their 

next shipments, and optimize 

their production batch sizes, 

transport quantities, and 

delivery dates. They can 

also adapt their procurement 

and production cycles to 

ZEISS’s delivery schedules. 

Delivery and goods receipt 

data, as well as quantities in 

transit, are shared directly 

from the SAP system. All of 

the processes and data are 

seamlessly documented in a 

central platform, which offers 

Procurement completely new 

information and controlling 

opportunities. 

Read The Full  

Success Story

https://www.jaggaer.com/success-stories/zeiss-focuses-supply-chain/
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In 2013, Körber AG wanted 

to start making their 

procurement processes 

more efficient. The goal 

was to move away from 

the previous approach of 

completely de-centralized 

procurement and towards 

a procurement network 

that could operate flexibly 

with both centralized and 

de-centralized models. 

Technology companies 

CUSTOMER: KÖRBER AG 
Holding company of an international technology group  

with more than 100 entities 

Branch: Automotive/Manufacturing

HQ: Hamburg, Germany

Revenue: EUR 2.3 billion Euro 

S U C C E S S  S TO R Y  # 2 :  S AV E D  T I M E  R E AC H E S  D O U B L E  D I G I T S 

have many different and 

specific requirements for 

procurement because 

they operate in so many 

different fields. This is 

why Körber AG wanted 

to know how to direct 

procurement for an 

extensive network while 

reducing costs, making 

processes more efficient 

and also covering all of the 

complex requirements of 

each subsidiary. Building 

off of the company’s central 

SRM, individual modules 

were rolled out in each 

subsidiary that addressed 

their unique procurement 

requirements. Purchase 

Order Management, for 

example, was implemented 

to support transactional 

procurement. 

This allowed a subsidiary 

to map out their heavily 

transaction-oriented 

procurement in the system. 

Körber has analyzed the 

time saved with the POM 

module by breaking the 

order processes into 

steps and measuring how 

much time each employee 

needed for each step. 

The result revealed a 

percentage of time saved 

that reached double-digits, 

meaning that employees 

could use this extra time to 

focus on strategic tasks. 

 “All of our processes are much more efficient now and 

processing orders takes much less time and effort, which 

lightens our employee’s workload.”

Read The Full  

Success Story

https://www.jaggaer.com/success-stories/efficient-procurement/
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The growing tech company 

KEBA relies on its digital 

SCM solution as the central 

communication platform 

with its supplies. Having 

an overview of all of their 

activities makes it easier 

to monitor deadlines 

and transactions. The 

procurement spectrum is very 

broad, ranging from resistors 

to bank vaults. In total, KEBA 

CUSTOMER: KEBA 
An internationally active company providing automation 

solutions

Branch: Manufacturing

HQ: Linz, Austria

Revenue: EUR 193 million Euro  

S U C C E S S  S TO R Y  # 3 :  8 0 %  AU TO M AT I O N

has 130 commodities that 

are distributed amongst 

16 strategic purchasers in 

three Procurement teams: 

Electronics, Mechanical & 

System Components, and 

Sourcing & Services. 

The order and confirmation 

process had the highest 

potential for improvements 

because of the large number 

of transactions. The company 

quickly reached a return on 

investment. Previously, 100% 

of the order confirmations 

were checked and processed 

by hand, but for 90% of these 

the effort put into checking 

them was a waste of time 

because there were no 

deviations or irregularities 

present. 40,000 ordered 

items per year amounts 

to around 70,000 award 

confirmations, 65% of which 

are now recorded and 

processed electronically in 

JAGGAER and automatically 

transferred to SAP. This 

will increase to 80% by the 

end of the project. Now, 

purchasers only need to 

process award confirmations 

that differ from the order. 

Award confirmations are 

particularly important to KEBA 

because they are the basis 

for their entire manufacturing 

schedule. Reducing potential 

sources of error has also 

improved process quality.

 “We were able to achieve an ROI quickly. Approximately 

65% of our routine award confirmations are now checked 

automatically. This cuts both processing times and costs, which 

gives us the financial freedom to introduce additional modules.”

DIOSNA has almost 

completely digitalized 

the order and order 

confirmation process. 

Nearly 80% of items are 

already being ordered 

with the module, which 

has made the processes 

significantly leaner. Orders 

are sent from the ERP 

system to the web portal 

with an MRP key and are 

CUSTOMER: DIOSNA 
Mid-sized plant and mechanical und system engineering  

for the food and pharmaceutical industries

Branch: Manufacturing

HQ: Osnabrück Germany

Revenue: EUR 56 million Euro (2013)

S U C C E S S  S TO R Y  # 4 :  D I G I TA L  P U R C H A S E  O R D E R S  I N  M I D - S I Z E D  C O M PA N I E S 

then forwarded to the 

suppliers listed in ProAlpha 

without any additional 

intervention from the 

purchaser. Previously, 

suppliers would manually 

receive orders and all of 

the necessary documents 

and specifications via 

e-mail, whereas now they 

can comfortably access the 

information they need in 

the system. 

In mechanical and systems 

engineering, the delivery 

date is a deciding factor. 

Characterized by project 

business and special 

designs, there are many 

new components, which 

must be requested, 

negotiated and procured 

promptly. The arranged 

delivery date is not a 

request, but a requirement. 

DIOSNA is able to keep 

this under control using 

an integrated reminder 

process. The supplier can 

see the order in the portal 

and confirm the delivery 

date. The information is 

automatically sent back 

to the ERP system and is 

included directly into the 

production planning. If the 

supplier does not open 

a new order within three 

days, they will receive 

an automatic reminder. 

This multi-tiered system 

would not be possible 

without electronic 

support. As opposed to 

the previous system of 

manually emailing or faxing 

reminders from ERP, the 

reminder process is now 

automatic, systematic and 

effective.

Read The Full  

Success Story

Read The Full  

Success Story

https://www.jaggaer.com/success-stories/fast-roi-keba/
https://www.jaggaer.com/success-stories/digitalization-makes-processes-leaner/
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As the world market leader 

for orthopedic implant 

products for the knee 

and hip, Zimmer has very 

detailed specifications for 

their sourced materials. 

Worldwide, there are 

relatively few suppliers 

that meet Zimmer’s high 

standards for quality. The 

guidelines and regulations 

cover manufacturing, raw 

materials structure, etc. All of 

the information is stored in 

CUSTOMER: ZIMMER HOLDINGS 
the leading provider of orthopedic implants worldwide

Branch: Medical Technology

HQ: Warsaw, Indiana (US)

Revenue: USD 7.684 billion 

S U C C E S S  S TO R I E S  # 5 :  N E W  F L E X I B I L I T Y  I N  G LO B A L  P R O C U R E M E N T

SAP and is automatically sent 

to the suppliers along with 

each order. This guarantees 

a high degree of user-

friendliness. 

In order to ensure 

targeted procurement, the 

requirements for the entire 

fiscal year are estimated in 

a forecast for the following 

year. The quantities, items, 

and size are then recorded, 

and the delivery times 

are entered. The system 

calculates in detail how 

much of one material Zimmer 

needs to purchase. The 

orders that were entered 

in the ERP system are then 

processed in the online 

portal and sent to the 

suppliers. Implementing 

a procurement solution 

speeds up critical processes 

significantly and makes 

procurement on the global 

market more flexible. Orders 

that used to be faxed can 

now be sent to the suppliers 

directly from SAP. The order 

confirmations also used to be 

sent by e-mail, fax, or by mail; 

printed, scanned and then 

entered manually into SAP. 

Today, these processes are 

completely paperless. 

 “Digitalized ordering processes make us more flexible 

on the global market, and help us to achieve  

cost-efficient purchasing while also ensuring quality.”

Read The Full  

Success Story

https://www.jaggaer.com/success-stories/medical-branch-implements-digital-procurement/
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As an independent family-

owned company, TRUMPF 

thinks and acts with a focus 

on long-term sustainability, 

particularly when it comes to 

establishing and cultivating 

relationships with suppliers 

that are deeply integrated 

into product development 

processes. Speed and 

efficiency are high priorities 

for the company. The 

CUSTOMER: TRUMPF 
A high-tech company offering manufacturing solutions  

in the fields of machine tools, laser technology, and 

electronics

Branch: Manufacturing

HQ: Dietzingen, Germany

Revenue:  EUR 2.808 billion 

S U C C E S S  S TO R Y  # 7 :  E D I - I N T E G R AT I O N  I N  e I N V O I C I N G

procurement organization’s 

key focus is the procurement 

of production materials, 

which adds up to an annual 

spend of 1.32 billion euros. 

TRUMPF has been using 

a software solution for 

transactional Procurement 

for years to automate the 

ordering and invocing 

processes as much as 

possible. Currently, more 

than 450 suppliers, which 

represent 60% of purchase 

orders, are connected with 

EDI. Currently, this means 

that approximately 45,000 

invoices can be routed from 

the supplier’s ERP system to 

Trumpf’s ERP system each 

year, as long as the invoice 

matches the purchase order. 

The goal is to double this 

number within one year. 

The suppliers generate 20% 

of the invoices with WebEDI. 

This means that they select 

an order or individual 

positions from the order 

overview in the JAGGAER 

web portal for billing, and 

can generate the invoice 

immediately. If needed, 

additional freight and 

packing costs can be added 

at this stage. The content 

of the invoice is reviewed 

in Trumpf’s SAP system. If 

there are any differences, 

the people responsible for 

the order will be notified 

by a workflow, otherwise 

the invoice is approved for 

comparison. The invoice is 

automatically transferred into 

the SAP system as an XML 

file and as a standard PDF.

Grohe, the producer of 

plumbing fittings, has 

completely eliminated their 

ordering processes and 

outsourced them to their 

suppliers with the help of a 

Vendor Managed Inventory 

module (VMI). The suppliers 

can organize deliveries to 

Grohe independently and 

optimize their processes 

based on up-to-date 

inventory levels and concrete 

numbers. The purchase 

CUSTOMER GROHE GROUP: 
World-leading producer of plumbing fittings

Branch: Manufacturing

HQ: Hemer Germany

Revenue: UR 1.2 billion Euro (2014) 

S U C C E S S  S TO R Y # 6 :  V M I  A N D  F O R E C A S T S  I N  R E A L-T I M E

volume and the number of 

suppliers are considerable. In 

total, the company conducts 

storage combinations for 

2,000 items in VMI, and for 

20,000 more components 

that are provided by 600 

suppliers. Today, 170,000 

purchase orders are 

processed in the online portal 

each year. The numbers 

indicate how complex the 

requirements are for the 

IT solution. Grohe outlined 

exactly what the portal had 

to be able to achieve, and 

had very specific suggestions 

for the forecasting system 

and the VMI. All of the 

processing routines were 

newly developed so that the 

solution would address the 

tiniest details, processes, 

and demands. Today, 80% 

of the spend transactions 

and purchase orders are 

conducted using the web 

portal. 

Thanks to the digital VMI and 

Forecast solutions, Grohe’s 

logistics processes are now 

much more efficient and 

transparent. Purchase orders 

and order confirmations are 

displayed in real-time, and 

are saved in the SAP system 

without additional manual 

input from Grohe. Suppliers 

can react quickly and can 

make more precise deliveries, 

and Grohe achieves a 

higher level of efficiency in 

production and distribution at 

their manufacturing locations. 

The improved communication 

between Grohe and its 

suppliers has made it easier 

for plants to set up multiple 

delivery dates with varying 

quantities, and also helps 

them avoid idle time. Both 

business partners are able to 

work at full capacity. 

Read The Full  

Success Story

https://www.jaggaer.com/success-stories/digital-supply-chain-management/
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SICK’s technology creates 

a foundation for the 

quality of their customer’s 

products as well as their 

cost-efficiency. SICK has 

the same requirements for 

its internal methods and 

processes. In Procurement, 

the leading providers of 

intelligent sensors and 

sensor solutions worldwide 

has been relying on 

JAGGAER to optimize their 

processes since 2008. After 

the successful introduction 

CUSTOMER SICK AG: 
The leading manufacturer of sensors and sensor  

solutions for industrial applications, worldwide

Branch: Manufacturing

HQ: Waldkrich, Germany

Revenue:  EUR 1.4 billion 

C A S E  S T U DY #3 S ICK:  EDI  AND WEBEDI  FOR ALL  SUPPLIERS

of eTools in Sourcing and 

Supplier Management, SICK 

began to work on improving 

the electronic exchange 

of data with its suppliers in 

2012, focusing specifically 

on orders and order 

confirmations, advanced 

shipping notifications and 

packing instructions, goods 

receipt and invoicing. SICK’s 

supplier structures range 

from large corporations to 

small family businesses, 

meaning that they had to 

be able to offer flexible 

connection options in the 

form of classic EDI and 

online WebEDI that would 

correspond to the supplier’s 

size and range of services. 

The invoicing process covers 

purchase invoices as well as 

credits to correct invoices 

(“Invoice with negative 

balance”) as a result of a 

complaint, for example. The 

supplier can generate these 

in their ERP system and send 

it with EDI or create them 

directly in the JAGGAER web 

portal as a WebEDI. All of the 

invoices correspond to valid 

orders that are available in 

JAGGAER, or to advanced 

shipping notifications 

that must meet the legal 

guidelines and requirements. 

If there is no matching 

document in JAGGAER, 

the order is searched for in 

SAP. If this is not possible, 

the EDI message will be 

sent back to the supplier. If 

an invoice differs from the 

available purchase order, an 

invoice review and approval 

workflow is triggered. 

Otherwise, the EDI/WebEDI 

process ends with a pre-

recorded invoice in SAP. 

Automatic reminder and 

review workflows support all 

of the processes, which in 

turn, assists the purchasers 

with their daily work. 


