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Head-quartered in Abu-Dhabi, United Arab Emirates,  

Masdar is a global leader in renewable energy, clean 

technologies and sustainable urban development. Wholly 

owned by the Abu Dhabi Government’s Mubadala  

Investment Company, it is a partner in the UAE’s transition 

towards a knowledge-based economy.

To advance the clean energy industry, not only in Abu Dhabi 

but around the world, Masdar recognises that a fundamentally 

holistic approach is required at every level of its business, 

including Procurement & Contracts. Masdar sought to 

establish an automated, more efficient and paperless 

procurement and contracts system, engaging Tejari to 

implement JAGGAER sourcing in 2013.

MULTIPLE BENEFITS

“Tejari offered a combination of benefits,” said Jad Abdel 

Rahim Masri, Head of Procurement & Contracts (P&C) at 

Masdar. “These included local hosting, onsite and local 

support. Also important was the ability for our users and 

vendors, locally and internationally, to be able to contact 

technical support in their own language.” 

“We also needed a system that could align its functionality 

with our own processes, to reduce the amount of paper work 

and hard copies, and to gain better control over bid opening 

via remote access,” he added. “It would also need to combine 

bidders’ registration and e-tendering under one platform; 

have the ability to act as a document management system for 

tenders; give us access to statistics about registered vendors, 

such as number of invitations received and awarded tenders, 

and send notifications on expiry of registrations and profile 

updates.” 

“Having a partner that can work with you makes all the 

difference. We have found the Tejari team to be supportive 

and cooperative in attending to our requests and in 

understanding our goals and expectations.” 

Jad Abdel Rahim Masri, Head of Procurement  

& Contracts (P&C) at Masdar



IMPROVED 
EFFICIENCY

The Tejari system is now 

being used across the 

organisation, not only  

by the Procurement & 

Contracts team, but by the 

technical and evaluation 

teams, and to some extent 

by the Finance department, 

which is able to open bids 

remotely. 

Having everyone working 

in the same system, within 

the same parameters, 

promotes good governance. 

Moreover, access to the 

system can be provided 

on a need basis, improving 

control over the level of 

access different individuals 

have, whether for 

registration, pre-qualification 

and/or tendering, auditing, 

observation or reporting.  

This control also applies  

to vendors, who can log  

into the web portal 

according to their 

needs, and make use 

of its collaborative tools 

for communication, 

documentation and 

information purposes. 

AUTOMATED 
E-SOURCING 
ADVANTAGES

End users have become 

adept at employing the 

e-Sourcing system, 

whether for a simple one-

time RFQ or a complex 

multi-stage process of RFIs, 

RFPs or RFQs, depending 

on the type of project, and 

the process is now fully 

automated. 

Jad Masri of Masdar 

added: “Prior to adopting 

an electronic procurement 

system, the tenders run  

by the P&C department 

were carried out via e-mail. 

This made it challenging 

to ensure the proper 

handover of tasks. Now 

we can keep track of 

communications and the 

status of bids. It has also 

enabled us to streamline 

and shorten our strategic 

sourcing processes, and  

to align with international 

best practices.”

“It minimises process  

errors through automation, 

reduces the need for hard 

copies and establishes  

one system for registration, 

pre-qualification and 

tendering,” he further 

explained.

“The submission of bids 

online has reduced the 

logistical issues of late 

submissions, especially  

with international suppliers. 

It has also made it easier 

to retrieve information from 

previous tenders. The online 

evaluation tool also makes it 

simpler to track the progress 

of the evaluation, allows 

the restriction of access at 

certain stages or steps; it 

also reduces the possibility 

of human error.”

“Overall it saves us a lot 

of time, especially with the 

added simplification of being 

able to copy and paste,” said 

Masri. “In terms of requests, 

the capability of setting 

controls and templates,  

or copying from previously 

created RFXs, reduces 

the time we spend in 

preparation and publishing 

tenders. The ability to 

maintain the most recent 

documents and templates 

in one place for easy 

reference and sharing has 

been particularly beneficial.”

“Ease of access means 

line managers can quickly 

check the status of a tender 

and the latest actions and 

communications, avoiding 

any misunderstanding –  

and this can be done 

remotely and quickly.  

This also applies to old 

tenders, where a history  

of communications and 

actions is available. Even 

though the e-registration 

process took time for us  

to get right, in working  

with Tejari we now have  

a complete track record.”

IMPROVED 
CONTROL AND 
VISIBILITY 

The ability to evaluate  

bids online, then store,  

rank and list them according 

to the requirements, while 

easily exporting data for 

further analysis, has been  

a significant plus for Masdar. 

“The enhanced reporting 

capability means we 

can respond to requests 

from line managers or 

senior management more 

efficiently and quickly, thus 

giving them more visibility 

too,” added Masri.

“Having a partner that can 

work with you makes all 

the difference. We have 

found the Tejari team to be 

supportive and cooperative 

in attending to our requests 

and in understanding our 

goals and expectations.”
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