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The provider typically spends more than

$300 million per year on procured materials.
Orthopedic surgeries represent one of their
most important services, presenting a unique

procurement challenge.

“We have to create the PO after the product is
already in the patient,” explained the manager
of supply chain operations. “That makes it hard
to maintain compliance and visibility into our

requisition system.”

Making matters worse, the requisition function
in their ERP was extremely cumbersome. “The
searches were too literal. You had to enter the
exact name of the product you were searching
for, and there was no room for error,” he added.
“You couldn’t find what you were looking for.”

As a result, people were ordering products
directly from vendors instead of using the

ERP, which meant that they were outside any
contracts, and his department had no visibility
into the spending.

It also took additional time to order products.
“It impeded everyone’s ability to do their jobs
efficiently,” pointed out the manager.

Solution

“We needed an Amazon-like B2B experience/”
explained the supply chain operations mana-
ger, referring to the online retailer’s intuitive,
user-friendly B2C system. While that was im-
portant, their procurement system also had to
provide them with greater visibility and control
over the requisitioning process.

Increased visibility and control is critical for
the Healthcare provider’s orthopedic surgery
practice.
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After looking at several different solutions, the
healthcare provider chose JAGGAER’s eProcu-
rement and Contracts+ solutions, for their ease
of use and applicability to healthcare. “They
had the most Amazon-like B2B experience/”

supply chain operations manager said.

“We have over 8,000 people who access the
system. Our ERP system couldn’t do the things
the JAGGAER solution does.”

Results

Although it affects only part of the business,
improving the orthopedic surgery requisitioning
process has had a big impact. “Before using
JAGGAER, less than half of our requisitions went
through the appropriate channels,” confirmed
the supply chain ops manager. “That means
they weren’t being approved or purchased

under contract.”

Using JAGGAER eProcurement, 97 percent of
all purchases, and 100 percent of orthopedic
purchases, go through the correct channels,
maximizing cost savings, speeding cycle times
and driving economies of scale.
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This successis due tothe system’sintuitive user
interface, “when people can use the system
easily, they spend less time ordering materials,
and they can do their jobs more efficiently,”
he rationalizes, adding that suppliers also
appreciate the new system. “Our vendors are
happier and are participating in our process
because they get paid much faster,” says the

supply chain operations manager.

For the healthcare provider, the bottom line is
being able to better manage their spending.
‘JAGGAER has allowed us to capture the large
portion of our spending that was not being
managed,” he concludes, adding that it helps
with contract

compliance and leveraging

suppliers. “We're buying the correct items at

the correct price from the correct source,

under contract,” he adds.

Bottom Line Results

Bl 97 percent of all purchases under

management

B 100 percent of orthopedic
purchases through appropriate
channels

Happier, more engaged suppliers
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https://www.youtube.com/channel/UCLQu3VtyXmWHQ-f1jwQGmVw
https://twitter.com/JaggaerPro
https://www.linkedin.com/company/jaggaer/
https://www.facebook.com/JAGGAERinternational/

Lorem ipsum dolor sit amet, consectetur

adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Venenatis urna cursus eget nunc. Lorem
donec massa sapien faucibus et molestie
ac feugiat. Quis blandit turpis cursus in hac
habitasse. A lacus vestibulum sed arcu non.
Erat imperdiet sed euismod nisi. Cursus

in hac habitasse platea dictumst quisque
sagittis purus. Quam viverra orci sagittis

eu volutpat odio facilisis mauris sit. Risus
viverra adipiscing at in tellus integer feugiat
scelerisque. Sollicitudin aliquam ultrices
sagittis orci a scelerisque.

Purus in massa tempor nec feugiat nisl
pretium fusce id. Netus et malesuada fames
ac. Pharetra convallis posuere morbi leo.
Justo eget magna fermentum iaculis eu non
diam. Egestas quis ipsum suspendisse ultrices
gravida dictum.
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